GMS Sustainable Tourism Development Project in the Lao PDR

ADB Grant No. 0117 - Lao SF

Key to Abbreviations: Action Plan of the Project 1 (April – September 2009)
Abbreviations for Project Components 

Part I.A = Siphandone Wetlands Ecotourism Development: Activities 1 – 22 

Part I.B = Vang Vieng Town Wastewater Centralization and Treatment: Activities 1 – 21 
Part II = Pro-poor Community Based Tourism Development: Activities 1 – 10 


II.A = Bokeo; II.B = Houaphanh; II.C = Oudomxay; II.D = Sayabouli; II.E = Vang Vieng; 

II.F = Salavanh:
Part III.A = North-South Economic Corridor Tourism Development: Activities 1 – 10 
Part III.B = East-West Economic Corridor Development: Activities 1 – 10

Part IV = Human Resource Development in the Tourism Sector: Activities 1 – 2   

Part V = Project Implementation Assistance: Subheadings A – G 
Abbreviation for PIU’s & Place Names

VVW = Vang Vieng Wastewater; VPT = Vientiane Province PP Tourism; LNT = Luang Namtha; BKO = Bokeo; ODX = Oudomxay; HPH = Houaphanh; SXB = Sayabouli; SVK = Savannakhet; SLH = Salavanh; CPS = Champasak. Place Names: SPD = Siphandone; VN = Viet Nam; LPB = Luang Prabang; VTE = Vientiane Capital; VVG = Vang Vieng, XKH = Xieng Khouang, KHM = Khammouane; SEK = Sekong; ATP = Attapeu  
Abbreviations for Project Implementation Support Personnel

NPM = National Project Manager; FC = Financial Controller, ADM = PCU Admin Staff, TLI = International Team Leader, TLD = Domestic Team Leader; EPI = International Ecotourism Planner; EPD = Domestic Ecotourism Planner; SMI = Small & Medium Enterprise International;  SMD = Small & Medium Enterprise Domestic; HPI = International Heritage Planner; HPD = Domestic Heritage Planner; HRI = International Human Resource Development; HRD = Domestic Human Resource Development; SGI = Social & Gender Development International; SGI = Social & Gender Development Domestic; MSI = Monitoring Specialist International; MSD = Monitoring Specialist Domestic; PIU = PIU Staff; FRM = Construction Design and Supervision Consulting Firm; SCT = Sub-Contractor; TBD = To-be-determined
Abbreviations for Development Partners 
ADB = Asian Development Bank; MTCO = Mekong Tourism Coordinating Office; SNV = SNV Netherlands Development Organization; UNESCO = United Nations Educational, Scientific, Culture Organization; WWF – World Wildlife Fund; WCS = Wildlife Conservation Society;  

Abbreviations for Calendar Months
Jan = January; Feb = February; Mar= March; Apr = April; May = May; Jun = June; Jul = July; Aug = August; Sep = September; Oct = October; Nov = November; Dec = December 

Abbreviations for Outputs/Targets 
Par = Participants; Pcs = Pieces; Doc = Document 
LNTA-ADB Sustainable Tourism Development Project

Consultant Working Months (Estimate) 
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	LNTA-ADB Sustainable Tourism Development Project: Action Plan 1:  1 April – 30 September 2009 

	Date(s)
	Location
	Budget Code  
	Activity
	Implementing Personnel/Partner
	Outputs
	Quantitative Target

	
	
	
	
	
	Units
	No.
	Target
	No./ % Achieved 

	Vientiane PCU-Led Activities                                                                                                                                                                            (PCU at LNTA) 

	Apr  6 - 9
	VTE
	--
	Project Management Training and 1st Planning Workshop 
	PCU, all PIU’s 
	Workshop
	1
	50 par 
	

	Apr - May
	VTE
	--
	Preparation of 5 Year Project Action Plan
	PCU/TLI/TLD
	5-year plan
	1
	1 Plan approved by LNTA/ADB
	

	Apr - Jun 
	VTE
	V. B & C 
	Purchase and supply of PCU/PIU project support equipment and materials 
	PCU/PIU
	Materials Purchased 
	-
	11 sets of project support equipment 
	

	June 16
	VTE 
	V. B 5
	Public Information Workshop on STDP with Public and Private Sector Lao and International Stakeholders 
	PCU, TLI,TLD, SGD
	Workshop
	1 
	150 par 
	

	Apr - Sept 
	VTE
	V. A.1

V A.2
	Recruit Individual Consultants as needed  & consulting Firm for Construction Design and Supervision
	PCU
	Persons 
	7
	7 consultants recruited and under contract 
	

	May 29 – 2 Jun 
	Thailand
	I – III various
	Study tour on CBT and value chain development for PIU and PCU staff 
	PCU 
	Study Tour 
	1
	40 par

1 report 
	

	May 7 -10
	VTE
	
	Training for LNTA/PCU staff on CBT and value chain development 
	PCU
	Training 
	1
	20 par
	

	July 6 - 9  
	LPB
	II. 4.1
	Train PIU and district level trainers of CBT & supply chain development and market research 
	PCU, TL, TLD, EPD 
	Training 
	1
	40 par 
	

	June - July  
	VTE
	--
	Update Gender and Ethnic Minority Participation Plan 
	PCU/SGD/Sub-contract  
	Plan 
	1
	1 Updated plan 
	

	Jun 9 - 10 
	VTE
	II. 6.2 
	Gender Focal Point Orientation & Training for all Provinces 
	PCU/GSD
	Training
	1
	18 Par 
	

	July 15 -18 
	VTE
	V.B 5
	Organize World Ecotourism Conference 
	PCU/TLI
	Conference  Report 
	1
	1 Conference

500 par. 
	

	Apr – Sep
	VTE
	II. 7.9
	Update and maintain ecotourism Laos website and STDP project webpage 
	PCU/TLI             sub-contract 
	website
	1
	1 Updated website 
	

	Sept 15 – 18 
	SLV
	II. 10.2
	Bi-annual review and planning meeting 


	PCU, all PIU’s
	Meeting 

Plan
	1

1
	40 par

1 Action Plan
	

	Part I A: Champasak Province – Siphandone                                                                                                                                                  (Champasak)

	May 4
	CPS
	I. A 16.1
	Project Launch and Tourism Awareness Seminar  for Champasak Province with a focus on Siphandone Master Planning 
	PCU/CPS-PIU, TLI,SGD,TLD
	Workshop
	1
	40 Par
	

	May 29 – 2 Jun
	Thailand
	Various BL
	Study tour to Thailand on CBT and value chain development for PIU and PCU staff 
	PCU/PIU’s 
	Study Tour 
	1
	4 par

1 report 
	

	Apr  28 – May2
	SPD
	I.A 15.1-15.5
	 Master Plan for Siphandone Wetlands  field survey
	PCU/CPS-PIU/ KKU Sub-contract
	Plans
	2
	1 Master Plan 

1 Interpretation Plan 
	

	May 13 - 16
	SPD 
	I.A 15.3
	 Siphandone Master Planning field surveys & workshops 
	PCU/CPS-PIU,  Sub-contract
	Survey/  workshop 
	1
	1 report  
	

	May 5 – 9
	SPD
	I.B 16.2
I.B 17.1
	CBT site and value chain surveys in Siphandone 
	PIU-CPS/EPI,EPD
	survey
	1
	1 report
	

	Jun 9 -10 
	VTE
	I.A 19.6
	Gender focal points attend training in VTE 
	PIU-CPS,SGD
	Training
	1
	2 people trained 
	

	Jun 26
	CPS
	I.B 15.5
	Siphandone Master Planning Review/Consultation Workshop
	PCU/CPS-PIU,  Sub-contract
	Workshop
	1
	40 Par
	

	July 6 – 9
	LPB
	I A. 18.1
	Train PIU and district level trainers of CBT & supply chain development and market research 
	PCU, TL, TLD, EPD

subcontract
	Training 
	1
	5 par 
	

	Jul 10 – 30
	SPD
	I.A 16.1
	Tourism Market Segment & Demand Study in Champasak
	CPS-PIU, PCU
	Report
	1
	1 report
	

	July 15 – 18
	VTE
	I.A 20.5
	Attend World Ecotourism Conference in VTE 
	PIU-CPS
	Conference Report 
	1
	2 par 
	

	July  28 - 29
	CPS
	I.A 19.2 
	Gender and Tourism Awareness Seminar in Muang Khong 
	PIU-CPS/SGD
	Seminar
	1
	30 par 
	

	Sep 1 – 30
	SPD
	I.A 1.5.G
	Relocate Buildings from Mekong Riverbank in Nakasang 
	PCU/CPS-PIU
	Buildings 
	3 
	3 buildings relocated & compensated 
	

	Sept 15 – 18 
	SLV
	I.A 31.5
	Bi-annual review and planning meeting 
	PCU, all PIU’s
	Meeting 

Plan
	1

1
	40 par

1 Action Plan
	

	Part II E: Pro-Poor Tourism in Vientiane Province                                                                                                                               (Vientiane Province) 

	May 18
	VTP
	II.E.1.1
	Project Launch and Consultative Workshop for Provincial & District Policy Makers on Development of CBT and Supply Chains  
	PCU/VTT-PIU, TLI,SGD,TLD
	Workshop
	1
	40 par
	

	May 29 – 2 Jun 
	Thailand
	Various BL
	Study tour to Thailand on CBT and value chain development for PIU and PCU staff 
	PCU, PIU’s
	Study Tour 
	1
	4 par

1 report 
	

	May 19 - 23
	VTP
	II.E.2.1 

II. E 3.1 
	Survey and selection of CBT site  

Survey and select supply chain products
	VTT-PIU, EPD,EPI,SMI
	Survey & Report
	2
	1 report  
	

	Jun  9 - 10 
	VTE
	II.B 6.2 
	Gender focal points attend training in VTE 
	PIU-VTT,SGD
	Training
	1
	2 people trained 
	

	Jul 10 – 30
	VTP
	II.E.2.3
	Tourism Market Segment & Demand Study in Vang Vieng 
	VTP-PIU, PCU
	Report
	1
	1 report
	

	Jul 6 - 9  
	LPB
	II.E 4.1
	Train PIU and district level trainers on CBT & supply chain development and market research 
	PCU, TL, TLD, EPD  subcontract
	Training 
	1
	5 par 
	

	July 15 -18
	VTE
	II.E 8.5
	Attend World Ecotourism Conference in VTE 
	PIU-VTT
	Conference Report 
	1
	2 par 
	

	July
	VTP
	II E 2.5
	Establish community service/stakeholder groups
	PIU-VTT
	workshops

          Groups
	2

2
	40 part

2 groups 
	

	July 21
	VTP
	II.E.2.1

II E 1.2.1
	Workshop to review CBT surveys and CBT planning with province, district, village officials and finalize site and value chain selection

Review provincial pro-poor tourism strategy 
	PCU/VTT-PIU, EPI,EPD,SMI
	Workshop Strategy Document
	1

1
	30 par

1 strategy 
	

	Aug-Sep 
	VTP
	II E 6.3
	Tourism and youth awareness raising activity 
	PCU/VTT-PIU
	TBD
	1
	100 par
	

	August 12
	VVG
	II.E 8.1
	Meeting with local stakeholders to establish provincial tourism network
	PIU-VTT
	Meeting
	1
	1 Report 
	

	August
	VTP
	II.E 4.2
	CBT and value chain-related technical training in target villages
	PIU-VTP,EPD,SMI
	training
	2
	40 par
	

	Sept 15 – 18 
	SLV
	II.E. 10.2
	Bi-annual review and planning meeting 
	PCU, all PIU’s
	Meeting 

Plan
	1

1
	40 par

1 Action Plan
	

	Part I B: Vang Vieng Wastewater Treatment                                                                                                                                                    (Vang Vieng)

	May 18
	VVG
	I.B 18.3
	Stakeholder workshop to launch project and Vang Vieng Master Plan  
	PCU/VTW-PIU,

VTT-PIU, TLD,HTI, sub-comtract
	Workshop
	1
	40 par
	

	June 18  - 
	VVG
	I.B 18 . 1 – 18.3
	 Town Plan working group meeting, launch data collection and draft Vang Vieng Town Master Plan 
	PCU/VVW-
PIU/HTI,HSN sub-contract
	Town Master Plan
	1
	1 approved doc 
	

	Sep 1 – 30
	VVG
	I.B 1.1
	Land compensation in Vang Vieng (if necessary)
	PCU/PIU-VTW
	Report
	1
	1 report on compensation 
	

	Sept 15 – 18 
	SLV
	II.B 20.4
	Bi-annual review and planning meeting 
	PCU, all PIU’s
	Meeting 

Plan
	1

1
	40 par

1 Action Plan
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Part II A:  Pro-Poor Tourism Development in Bokeo 

Part III B: Tourism Development on North South Economic Corridor                                                                                                                     (Bokeo)

	May 13
	BKO
	II.A 1.1
	Project Launch and Consultative Workshop for Provincial & District Policy Makers on Development of CBT, Supply Chains 
	PCU/BKO-PIU, SGD,TLD
	Workshop
	1
	40 par
	

	May 29 – 2 Jun 
	Thailand
	Various BL
	Study tour to Thailand on CBT and value chain development for PIU and PCU staff 
	PCU, PIU’s
	Study Tour 
	1
	4 par

1 report 
	

	Jun 8 -12
	BKO
	II.A 2.1 

II A 3.1 
	Survey and selection of CBT site 

Survey and selection of supply chain products
	BKO-PIU, EPI, EPD, SMI
	Survey & Report
	2
	1 report  
	

	Jun  9 - 10
	VTE
	II.A  6.2 
	Gender focal points attend training in VTE 
	PIU-BKO,SGD
	Training
	1
	2 people trained 
	

	June 24  
	LNT
	III A  6.1
	Meeting with local stakeholders to discuss “stay longer on N-S corridor” strategy 
	PIU-LNT/PIU-BKO
	Meeting
	1
	1 Report 
	

	Jun 29 - 30 
	BKO/ LNT
	III.A     1.1 – 1.4
	Data collection, survey, community consultation and drafting a Tourism Development and Management Plan with CBT on the N-S Corridor   
	PCU/LNT-PIU, BKO-PIU/TLD,subcontract
	Survey
	1
	1 approved plan
	

	July 6 – 9
	LPB
	II.A  4.1
	Train PIU and district level trainers on CBT & supply chain development and market research 
	PCU, TL, TLD, EPD , subcontract
	Training 
	1
	5 par 
	

	Jul 10 – 30
	BKO
	II.A .2.3
	Tourism Market Segment & Demand Study 
	VTP-PIU, PCU
	Report
	1
	1 report
	

	Jul 15 -18
	VTE
	II.A  8.5
	Attend World Ecotourism Conference in VTE 
	PIU-BKO
	Conference Report 
	1
	2 par 
	

	Jun – Aug
	BKO
	II.A 1.2.1
	Update Bokeo Province Pro-Poor Tourism Strategy 
	PCU/BKO-PIU, EPD
	Strategy Document
	1
	1 strategy 
	

	July 28
	BKO
	II A 1.2.2
	Stakeholder workshop review CBT surveys and CBT planning  and strategy with province, district, village officials and finalize site and value chain selection
	PCU/BKO-PIU, EPD,EPI,SMI
	Workshop
	1
	30 par 
	

	Jul 20 - 21
	BKO
	II. A 6.3
	Tourism and youth awareness raising activity 
	BKO-PIU,PCU
	TBD
	1
	100 par
	

	TBD
	BKO
	II.A 8.3
	Attend meeting on tourism cooperation in 4 northern provinces 
	BKO-PIU
	meeting
	1
	4 par
	

	Part II A:  Pro-Poor Tourism Development in Bokeo 

Part III B: Tourism Development on North South Economic Corridor                                                                                                                     (Bokeo)

	Aug 
	BKO
	II A 2.5
	Establish community service/stakeholder groups 
	PCU/BKO-PIU,
	workshops
	2
	40 par
	

	Aug 
	BKO
	II.A 4.2
	CBT and value chain-related technical training in target villages
	PCU/BKO-PIU,EPD,EPI,SMI
	trainings
	2
	40 par
	

	Aug 12
	BKO
	II.A  8.1
	Meeting with local stakeholders to establish provincial tourism network
	PIU-BKO,PCU
	Meeting
	1
	1 Report 
	

	Aug  28 
	LNT
	III.A 6.3
	Workshop on tourism investment on  the N – S  Corridor 
	PCU ,PIU-LNT,PIU-BKO
	Workshop Report 
	1
	 40 par 
	

	Sept 15 – 18
	SLV
	II.A 10.2
	Bi-annual review and planning meeting 
	PCU, all PIU’s
	Meeting 

Plan
	1

1
	40 par

1 Action Plan


	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Part II B: Houaphanh – Pro Poor Tourism Development                                                                                                                                     (Houaphanh)

	May 20
	HPH
	II.B 1.1
	Project Launch and Consultative Workshop for Provincial & District Policy Makers on Development of CBT, Supply Chains 
	PCU/VHPH-PIU, TLI,SGD
	Workshop
	1
	40 par
	

	May 29 – 2 Jun 
	Thailand
	Various BL
	Study tour to Thailand on CBT and value chain development for PIU and PCU staff 
	PCU, PIU’s
	Study Tour 
	1
	4 par

1 report 
	

	Jun 9-10
	VTE
	II.B  6.2 
	Gender focal points attend training in VTE 
	PIU-HPH,SGD
	Training
	1
	2 people trained 
	

	Jun 22 – 26
	HPH
	II.B 2.1  II B  3.1
	Survey and selection of CBT site 

Survey and selection of supply chain products
	HPH-PIU, EPI, EPD, SMI 
	Survey & Report
	2
	1 report  
	

	Jun  26
	HPH
	II.B1 2.2

II.B 2.2
	Stakeholder workshop review CBT surveys and CBT planning  and strategy with province, district, village officials and finalize site and value chain selection
	PCU/HPH-PIU, EPD,EPI,SMI
	Workshop
	1
	40 par
	

	July 6 – 9
	LPB
	II.B  4.1
	Train PIU and district level trainers on CBT & supply chain development and market research 
	PCU, TL, TLD, EPD

 Subcontract
	Training 
	1
	5 par 
	

	Jul 10 – 30
	HPH
	II.B 2.3
	Tourism Market Segment & Demand Study 
	HPH-PIU, PCU
	Report
	1
	1 report
	

	July 15 -18
	VTE
	II.B  8.5
	Attend World Ecotourism Conference in VTE 
	PIU-HPH
	Conference Report 
	1
	2 par 
	

	Aug
	HPH
	II.B 6.3
	Tourism and youth awareness raising activity 
	HPH-PIU,PCU
	TBD
	1
	100 par
	

	Aug 12
	HPH
	II.B  8.1
	Meeting with local stakeholders to establish provincial tourism network 
	PIU-HPH,PCU
	Meeting
	1
	1 Report 
	

	Jul - Aug
	HPH
	II.C2.5
	Establish community service/stakeholder groups 
	PIU-HPH
	workshop
	2
	40 par 
	

	Sep
	HPH
	II B. 4.2
	CBT and value chain-related technical training in target villages
	PIU-HPH,EPD,EPI,SMI
	training
	2
	40 par
	

	Sept 15 – 18
	SLV
	II.B 10.2
	Bi-annual review and planning meeting 
	PCU, all PIU’s
	Meeting 

Plan
	1

1
	40 par

1 Action Plan
	

	Part II C: Oudomxay – Pro Poor Tourism Development                                                                                                                                      (Oudomxay)

	May 15
	ODX
	II.C 1.1
	Project Launch and Consultative Workshop for Provincial & District Policy Makers on Development of CBT, Supply Chains 
	PCU/ODX-PIU, SGD,TLD
	Workshop
	1
	40 par
	

	May 29 -     Jun 2
	Thailand
	Various BL
	Study tour to Thailand on CBT and value chain development for PIU and PCU staff 
	PCU/ODX-PIU
	Workshop
	1
	40 par
	

	June 9 -10
	VTE
	II.C 1.2.1
	Gender focal points attend training in VTE 
	PCU/ODX-PIU, SGD
	Training
	1
	2 people trained 
	

	June 15 - 20 
	ODX
	II.C 2.1  
	Survey and selection of CBT site 

Survey and selection of supply chain products
	ODXPIU, EPI, EPD,SMI
	Survey & Report
	2
	1 report  
	

	July 6 – 9
	LPB
	II.C  4.1
	Train PIU and district level trainers on CBT & supply chain development and market research 
	PCU, TL, TLD, EPD

 Subcontract
	Training 
	1
	5 par 
	

	Jul 15 - 18
	VTE
	II.C  8.5
	Attend World Ecotourism Conference in VTE 
	ODX-PIU, PCU
	Conference Report 
	1
	2 par 
	

	July 10 - 30
	ODX
	II.C 2.3
	Tourism Market Segment & Demand Study 
	PIU-ODX
	Report
	1
	1 report
	

	Jul 31
	ODX
	IIC 1.2.2

C2.1
	Stakeholder workshop review CBT surveys and CBT planning  and strategy with province, district, village officials and finalize site and value chain selection
	ODX-PIU,EPD, EPI,SMI 
	Workshop
	1
	40 par
	

	TBD
	TBD
	II.C 8.3
	Attend meeting on tourism cooperation in 4 northern provinces 
	ODX-PIU
	meeting
	1
	4 par
	

	August 
	ODX
	II.C 8.1
	Meeting with local stakeholders to establish provincial tourism network
	PCU/ODX-PIU
	Workshop
	1
	30 par 
	

	August 19
	ODX
	II.C  2.5
	Establish community service/stakeholder groups 
	PIU-ODX,PCU
	workshop
	2
	40 par 
	

	Sep 
	ODX
	II.C  4.2
	CBT and value chain-related technical training in target villages
	PCU, ODX-PIU, EPD,EPI,SMI
	Training
	1


	40 par


	

	Sept 15 – 18
	SLV
	II. C 2.1
	Bi-annual review and planning meeting 
	PCU, all PIU’s
	Meeting 

Plan
	1

1
	40 par

1 Action Plan
	

	Part II D: Sayabouli – Pro Poor Tourism Development                                                                                                                                           (Sayabouli)

	May 25
	SXB
	II.D 1.1
	Project Launch and Consultative Workshop for Provincial & District Policy Makers on Development of CBT, Supply Chains 
	PCU/SXB-PIU, SGD,TLD
	Workshop
	1
	40 par
	

	May 29 -     Jun 2
	Thailand
	Various BL
	Study tour to Thailand on CBT and value chain development for PIU and PCU staff 
	PCU/SXB-PIU
	Workshop
	1
	40 par
	

	Jun 30 –     Jul 3 
	SXB
	II.D 2.1  
	Survey and selection of CBT site 

Survey and selection of supply chain products
	SXB-PIU, EPI, EPD,SMI
	Survey & Report
	2
	1 report  
	

	Aug 11
	SXB
	II.D1.2.2

D.2.1
	Stakeholder workshop review CBT surveys and CBT planning  and strategy with province, district, village officials and finalize site and value chain selection
	SXB-PIU, EPD, EPI,SMI 
	Workshop
	1
	40 par
	

	June 9 -10
	VTE
	II.D 1.2.1
	Gender focal points attend training in VTE 
	PCU/SXB-PIU, SGD
	Training
	1
	2 people trained 
	

	July 6 – 9
	LPB
	II.D  4.1
	Train PIU and district level trainers on CBT & supply chain development and market research 
	PCU, TL, TLD, EPD, subcontract
	Training 
	1
	5 par 
	

	Jul 15 - 18
	VTE
	II.D  8.5
	Attend World Ecotourism Conference in VTE 
	SXB-PIU, PCU
	Conference Report 
	1
	2 par 
	

	Jul 10 -30
	SXB
	II.D 2.3
	Tourism Market Segment & Demand Study 
	PIU-SXB
	Report
	1
	1 report
	

	Aug
	SXB
	II.D  6.2 
	Tourism and youth awareness raising activity 
	PIU-SXB
	TBD
	1
	100 par 
	

	July
	SXB
	II.D 8.1
	Meeting with local stakeholders to establish provincial tourism network 
	PCU/SXB-PIU
	Workshop
	1
	30 par 
	

	Aug – Sep 
	SXB
	II.D  2.5
	Establish community service/stakeholder groups 
	PIU-SXB,PCU
	workshop
	2
	40 par 
	

	Sep 
	SXB
	II.D  4.2
	CBT and value chain-related technical training in target villages
	PCU, SXB—PIU EPD,EPI,SMI
	Training
	1


	40 par


	

	Sept 15 – 18
	SLV
	II. D 2.1
	Bi-annual review and planning meeting 
	PCU, all PIU’s
	Meeting 

Plan
	1

1
	40 par

1 Action Plan
	

	Part II F: Salavanh – Pro Poor Tourism Development                                                                                                                                             (Salavanh)

	May 5
	SLV
	II.F 1.1
	Project Launch and Consultative Workshop for Provincial & District Policy Makers on Development of CBT, Supply Chains 
	PCU/SLV-PIU, SGD,TLD
	Workshop
	1
	40 par
	

	May 12 - 16
	SLV
	II.F 2.1  
	Survey and selection of CBT site 

Survey and selection of supply chain products
	SLV-PIU, EPI, EPD,SMI
	Survey & Report
	2
	1 report  
	

	May 29 -     Jun 2
	Thailand
	Various BL
	Study tour to Thailand on CBT and value chain development for PIU and PCU staff 
	PCU/SLV-PIU
	Workshop
	1
	40 par
	

	June 9 -10
	VTE
	II.F 1.2.1
	Gender focal points attend training in VTE 
	PCU/SLV-PIU, SGD
	Training
	1
	2 people trained 
	

	July 6 – 9
	LPB
	II.F  4.1
	Train PIU and district level trainers on CBT & supply chain development and market research 
	PCU, TL, TLD, EPD, subcontract
	Training 
	1
	5 par 
	

	Jul 24
(confirm w/province)
	SLV
	II.F1.2.2

F.2.1
	Stakeholder workshop review CBT surveys and CBT planning  and strategy with province, district, village officials and finalize site and value chain selection
	SLV-PIU, EPD, EPI,SMI 
	Workshop
	1
	40 par
	

	Jul 10 -30
	SLV
	II.F 2.3
	Tourism Market Segment & Demand Study 
	PIU-SLV
	Report
	1
	1 report
	

	Jul 15-18
	VTE
	II.F  8.5
	Attend World Ecotourism Conference in VTE 
	SLV-PIU, PCU
	Conference Report 
	1
	2 par 
	

	Aug
	SLV
	II.F  6.3 
	Tourism and youth awareness raising activity 
	PIU-SLV, PCU
	TBD
	1
	100 par 
	

	Sep 
	SXB
	II.D 8.1
	Meeting with local stakeholders to establish provincial tourism network 
	PCU/SLV-PIU
	Workshop
	1
	30 par 
	

	Aug
	SLV
	II.F 2.5
	Establish community service/stakeholder groups 
	PIU-SLV,PCU
	workshop
	2
	40 par 
	

	Sep 
	SLV
	II.F 4.2
	CBT and value chain-related technical training in target villages
	PCU, SLV-PIU, EPD
	Training
	1


	40 par


	

	Sept 15 – 18
	SLV
	II. F 2.1
	Bi-annual review and planning meeting 
	PCU, all PIU’s
	Meeting 

Plan
	1

1
	40 par

1 Action Plan
	

	Part III A: = Luang Namtha – North South Economic Corridor                                                                                                    (Luang Namtha)

	May 14
	LNT
	III.A  3.1
	Project Launch and Consultative Workshop for Provincial & District Policy Makers on Development of CBT, Supply Chains and Tourism Planning 
	PCU/LNT-PIU, TLI,SGD,TLD
	Workshop
	1
	40 par
	

	May 29 -     Jun 2
	Thailand
	Various BL
	Study tour to Thailand on CBT and value chain development for PIU and PCU staff 
	PCU/LNT-PIU
	Workshop
	1
	40 par
	

	Jun 9 - 10
	VTE
	III.A  7.3 
	Gender focal points attend training in VTE 
	PIU-LNT,SGD
	Training
	1
	2 people trained 
	

	June 24  
	LNT
	III A  6.1
	Meeting with local stakeholders to discuss “stay longer on N-S corridor” strategy including Bokeo Province 
	PIU-LNT
	Meeting
	1
	1 Report 
	

	Jun 25 - 30
	LNT/ BKO
	III.A     1.1 – 1.4

III.A 5.1
	Data collection, survey, community consultation and drafting a Tourism Development and Management Plan with CBT on the N-S Corridor   

Survey and selection of supply chain products
	PCU/LNT-PIU, TLD subcontractor
	survey
	1
	1 approved plan 
	

	July 6 – 9
	LPB
	III.A 4.2  
	Train PIU and district level trainers on CBT & supply chain development and market research 
	PCU, TL, TLD, EPD
	Training 
	1
	5 par 
	

	Jul 10 – 30
	LNT
	III.A  1.1
	Tourism Market Segment & Demand Study 
	LNT-PIU, PCU
	Report
	1
	1 report
	

	July 15 -18
	VTE
	III.A  8.5
	Attend World Ecotourism Conference in VTE 
	PIU-LNT,PCU
	Conference Report 
	1
	2 par 
	

	Aug 
	LNT
	III.A 7.2
	Tourism and youth awareness raising activity 
	PIU-LNT
	TBD
	1
	100 par 
	

	Aug 10 - 14
	LNT
	III.A 7.1
	Seminar of gender and ethnic participation in tourism industry on N-S Corridor
	PIU-LNT,SGD
	seminar
	1
	40 par
	

	August 28 
	LNT
	III.A 6.3
	Workshop on tourism investment on  the N – S  Corridor including Bokeo Province 
	PIU-LNT,PIU-BKO,PCU,TLD
	Workshop Report 
	1
	 40 par 
	

	September  1 – 30
	VTE
	III A. 8.2 
	Design N-S corridor Promotional Signage 
	PCU, TLI Subcontract
	Design Plan 
	1
	1 report 
	

	Sept 15 – 18
	SLV
	II.A 10.2
	Bi-annual review and planning meeting 
	PCU, all PIU’s
	Meeting

Plan
	1

1
	40 par

1 Action Plan
	

	Part III B: Savannakhet – Tourism Development on Economic Corridors                                                                                                     (Savannakhet) 

	May 6
	SVK
	III.B 3.1
	Project Launch and Consultative Workshop for Provincial & District Policy Makers on Development of CBT, Supply Chains and Tourism Planning 
	PCU/SVK-PIU, TLI,SGD,TLD
	Workshop
	1
	40 par
	

	May 29 -     Jun 2
	Thailand
	Various BL
	Study tour to Thailand on CBT and value chain development for PIU and PCU staff 
	PCU/SVK-PIU
	Workshop
	1
	40 par
	

	Jun 3
	SVK
	III.B 6.7
	Meeting on transportation facilitation on EWEC
	PCU/SVK-PIU
	meeting
	1
	50 apr
	

	Jun 8 – 12 
	SVK
	III.B 1.1

III.B 4.1

III. B 6.1
	Data collection, survey tourist sites, community consultation and drafting Update/revise EWEC tourism development plan

Survey and selection of supply chain products
	PCU/SVK-PIU, TLI
	survey
	1
	1 approved plan 
	

	Jun 9-10
	VTE
	III.B  3.2
	Gender focal points attend training in VTE 
	PIU-SVK,SGD
	Training
	1
	2 people trained 
	

	Jul 6 – 9
	LPB
	III.B 5.21 
	Train PIU and district level trainers on CBT & supply chain development and market research 
	PCU, TL, TLD, EPD

subcontract
	Training 
	1
	5 par 
	

	Jul 10 – 30
	SVK
	III.B 1.1
	Tourism Market Segment & Demand Study 
	SVK-PIU, TLD
	Report
	1
	1 report
	

	July 15 -18
	VTE
	III.B 7.5
	Attend World Ecotourism Conference in VTE 
	PIU-SVK, PCU
	Conference Report 
	1
	2 par 
	

	Aug 3-4
	SVK
	III. B 6.2
	Workshop on tourism investment on E – W corridor 
	PCU/SVK-PIU, PCU, TLD, SNV
	workshop 
	1
	40 par 
	

	Aug 
	SVK
	III. B 3.4
	Establish community service/stakeholder groups 
	PIU-SVK,PCU
	workshop
	2
	40 par 
	

	Aug 18 - 19
	SVK
	III.B 7.1
	Seminar of gender and ethnic participation in tourism industry on EWEC
	PIU-SVK,SGD
	seminar
	1
	40 par
	

	Sep 9
	SVK
	III.B 6.5
	Attend meeting on Lao-Thai-Vietnam tourism cooperation 
	PIU-SVK
	meeting
	1
	5 par attend
	

	Sept
	SVK
	III.B 2.1
	CBT and value chain-related technical training in target villages
	PCU, SVK-PIU, EPD
	Training
	1


	40 par


	

	Aug-Sep
	SVK
	III.B 2.1
	Design Muang Phin tourist service center 
	SVK-PIU, Subcontract
	Plan
	1
	1approved plan 
	

	Aug-Sep
	SVK
	III.B 2.2
	Design Savannakhet Town Night Market 
	SVK-PIU, Subcontract
	Plan
	1
	1approved plan 
	

	Aug 
	SVK
	III. B 2.3
	Provide equipment and promotional materials for % central Provinces & Friendship Bridge II Information Centers 
	SVK-PIU, Subcontract
	 Set of  equipment
Set of  promotional materials 
	1

1
	1 set 
10,000 pcs
	

	Sept 15 – 18
	SLV
	III.B 9.2
	Bi-annual review and planning meeting 
	PCU, all PIU’s
	Meeting

Plan
	1

1
	40 par

1 Action Plan
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Part IV: Human Resource Development in the Tourism Sector                                                                                                       (PCU Vientiane) 

	May 11-16
	XKH
	V  1.12
	Cultural Heritage Guide Specialist Training in Xieng Khouang 
	TLI, PCU, UNESCO
	training
	1
	30 par 
	

	May
	VTE
	
	Meet with National University of Lao PDR to discuss HRD needs
	PCU
	meeting
	1
	10 par
	

	July
	VTE
	V  2.1
	Meeting  to review existing needs of public sector tourism officials   
	PCU/HRI
	workshop
	1
	20 par 
	

	July
	VTE
	V  1.1
	Meeting  to review existing needs of staff in tourism SME’s  
	PCU/HRI
	workshop
	1
	20 par 
	

	July  - August
	VTE
	--
	International HR Specialist and PCU draft and approve contract packages 

1: Training Hospitality and Small Scale Tourism Trainers

2: Training Trainers that Train Public Sector Tourism Officials   
	PCU/HRI
	Approved contract packages
	2
	2 docs
	

	August
	VTE/ PIU’s
	V 2.11
	English language training for LNTA & PIU officials
	PCU/PIU’s
	trainings
	10
	40 par
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


